
Department of Education

Professional Learning Institute

Community 
Empowered 
Schools



What is the Community 

Empowered Schools Project?

Under this Project Agreement Tasmania has committed to 

develop and implement training modules for parents and 

community members of school associations to support 

them to effectively and confidently participate in school 

governance and decision making and to support the 

engagement of the wider school community, together 

with teachers and school leaders. 

This work is to be undertaken in partnership with the 

Tasmanian Association of State School Organisations 

(TASSO).



Why Community Empowered 

Schools?

The vital role of parents and carers as key 

partners and stakeholders in all education programs is 

recognised in Learners First and is a core value…

Research has found that changes which have 
involved or been led by parents and community 
members have resulted in significant 
achievements (Harris et al., 2009).



National School Improvement Tool – Domain 9

The school actively seeks ways to enhance student 

learning and wellbeing by partnering with parents 

and families… 

Why Community Empowered 

Schools?

CES is a model for increasing effective parental and 

community involvement in school governance and 

decision making through a focus on the key representative 

body; the School Association Committee.



A series of  statewide 2 hour workshops for school 

associations(school review year).

A $9000 grant available for schools to undertake a project 

related to increasing parent decision making in schools.

An online resource to provide members with additional 

information about key aspects of effective governance in 

school associations.

An online suite of learning modules for SA members. 

How- $9000 School Grant 



2015 School Projects include:

SA App- both inform and gain feedback on key issues

Developing  a SA recruitment strategy.

SA developing parent forums on key issues.

How- Community Empowered 

Schools?



CES Workshop
Core Concepts



School Association Scenario 1

A parent member raises the following issue in 

a meeting:  

“A parent has approached me concerned that 

her child has Mrs Scott as a teacher and the 

work is far too easy.  A couple of other 

parents from Mrs Scott's class have also 

expressed similar thoughts.”

How would your SA  respond to this scenario?



How is “confidentiality” defined within your 
School Association?

What support do you give new SA members 
to understand the principles of confidentiality?



School Association Scenario 2

A parent member approaches you and states: 

“I am thinking about resigning from the school 

association. The last 3 meetings have been so 

negative and I can hardly get a word in.  All we 

seem to listen to is 2 dominant parents and 1 

aggressive staff member.”

How would you respond as principal to this 

scenario?



What group norms have been developed by your School 
Association to promote an atmosphere of respect and inclusion?

What would you consider to be some core SA norms?

How is the Chair of the SA supported to understand their vital 
role at meetings?



School Association Scenario 3

A parent member raises the following in the general 

business section of a meeting:  

“I have had a number of parents express real concern 

about the significant cost increase for the upcoming camps 

for year 9 and 10.  The parents have all said that they 

think the new costs are unreasonable. They also think 

parents should have flexible ways for making payments for 

the camp.” Two other parent members quickly give 

support to the issue.

How would you expect your SA chair to respond to 

this scenario?



Meeting Protocol

What are the shared understandings of your 

School Association members in regard to 

meeting protocol and the tabling of issues?



School Association Scenario 4

A parent member raises the following in the 
general business section of a meeting:  

“Four parents have approached me concerned that 
their children are getting little or no homework in 
grade 7. The parents have all said that their older 
siblings have plenty of homework in grade 9 & 10.”

How  would you expect your SA to respond to 
this issue?



What is the level of shared understanding of 

your SA members in relation to what types of  

issues are inside the scope of the SA? 

PERSONAL



Your Scorecard

Confidentiality           

Norms

Meeting Protocol

Policy not personal




