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INTRODUCTION 
 

OUR VISION:  
Tasmanian Association of State School Organisations (TASSO) a vital part of Education. 

OUR MISSION:  
To promote and protect the interests of parents and students in Tasmanian state schools 

and colleges. 

WHO IS TASSO? 
In Tasmania, TASSO is the peak parent body representing all Tasmanian state school and 

college communities and their families. We are a not for profit organisation providing 

guidance, advocacy and support for parents and students, school associations and other 

parent groups. TASSO is governed by a committed group of volunteers elected by their 

peers from throughout the state.  

In relation to education, TASSO provides the parent voice on departmental committees and 

working groups, serves on and provides information to other likeminded community 

organisations and in other relevant forums. We are committed to the promotion and 

protection of student and parents’ interests in state schools and colleges throughout 

Tasmania. 

TASSO steadfastly believes that an education should be provided to all which enables the 

development of their abilities. 

This provision should ensure that all achieve their maximum potential irrespective of 

capacity to pay, class, disability, gender, culture, level of ability or where they live. 

The school system should provide a broad curriculum to enable the student to participate 

fully in society;  a learning environment that encourages them to build on their culture, 

experience and skills and an education setting which is safe, nurturing and welcoming. 

TASSO holds as a tenet that an effective school system is a partnership of students, parents, 

teachers and ancillary staff and as such create a collaborative and nurturing environment, 

which allows all participates to thrive and provides the best outcomes for the students. 

In previous State budget submissions, we have lobbied for: 

▪ Senior Secondary College Funding - TASSO affirms its absolute support for the continuing 

operation of Senior Secondary Colleges in Tasmania, including offering at least the 

current levels of curriculum choice, student support services and activities. An increase 

in funding for infrastructure, provision of student accommodation, transport and 

staffing. 

 

▪ Qualified Support Staff – the need for more Psychologists, Speech Pathologists and 

Therapists, Social Workers, Student Support Workers and School Nurses at all school 
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types. An increase to the number of Teacher Aids with better employment conditions, 

formal training and a pathway to teaching positions. 

 

▪ Student Assistant Scheme (STAS) - TASSO believe that state schools should be free of 

fees and levies and a review of STAS and school fees is called for. We also believe the 

State Government should set the STAS at a level based on the actual costs of educating a 

student to ensure schools are not disadvantaged by the number of students receiving 

assistance. 

 

▪ Family Engagement - the increasing role and function of TASSO is consistent with the 

state government’s increasing acknowledgement, that engagement of parents and 

greater school communities are an essential element of children’s learning. Recognising 

the value of parent and community engagement in education through programs such as 

Launching into Learning (LiL), Learning in Families Together (LIFT), the development of 

Child and Family Centres, the Department of Education’s (DoE) 2019 review of Family 

Engagement and DoE’s current work on the Family Engagement Framework, reflects this 

acknowledgement. 

Out of all the items we have submitted in the past the one item that is of the highest 

significance is that of Parent and Community Engagement, the tool reported to be the most 

influential in any child’s success. Particularly if a strong foundation is laid at the beginning of 

a family’s involvement with formal education, the cornerstone which our children will build 

upon to reach their ultimate potential.  

TASSO’s strong belief in the importance and value of authentic parent engagement, where 

parents are true partners walking beside professional educators, forms the main part of this 

year’s budget submission. STAS is the minor part, as it too potentially impacts on family 

engagement and the potential for students to fully engage and attain to the best of their 

ability. 

It is Family Engagement and the Student Assistance Scheme (STAS), that TASSO present the 

following recommendations for consideration as part of the 2020-2021 State Budget 

consultation process. 
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RECOMMENDATIONS 
 

FAMILY ENGAGEMENT 
 

Please note, within the recommendation ‘family’ is an inclusive term which is all-encompassing of all 

family units, and includes parents, carers, guardians and communities caring for children and their 

formal education. 

BACKGROUND 

What is Family Engagement? 

Parent engagement involves all people in the life of a child or young person working 

together to create a stimulating and supportive environment for their learning and 

development.1 

For parents and families this means taking opportunities in the everyday interactions they 

have with their children to promote and support learning, and to connect learning at school, 

in the home and in the community.  

For schools, this means all employees, not only the teachers, to look at ways to work in 

partnership with families, helping to build their capacity for effective family engagement. 

For the Department of Education, this means providing the leadership, tools, mentoring and 

support to the current workforce and future workforce to understand how the process of 

family engagement can be undertaken and its importance in the success of the child. 

Why does it matter? 

A large body of research supports the value of family engagement from birth and 

throughout the school years. Family engagement affects what children achieve, how they 

experience school, and assists in the transition to school and into post-secondary education. 

Family engagement has also been shown to reduce the impact of socio-economic 

disadvantage on educational outcomes. This means that families have a key role to play in 

helping their children to become confident and motivated learners, regardless of their 

occupation, education, or income.2 

Families and school communities are recognised as being important to the mental wellbeing 

of students, which the Tasmanian Department of Education recognises as having a 

correlation to educational attainment and life outcomes. 3 

 
1 https://www.aracy.org.au/the-nest-in-action/parent-engagement 
2 https://www.aracy.org.au/the-nest-in-action/parent-engagement 
3 Department of Education Child and Student Wellbeing Strategy Implementation 2019; Mental.  
…Wellbeing 

https://www.aracy.org.au/the-nest-in-action/parent-engagement
https://www.aracy.org.au/the-nest-in-action/parent-engagement
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TASSO & the DoE Professional Learning Institute 

In June 2014, the Tasmanian Minister for Education and Training and the Commonwealth 

Minister for Education signed a project agreement for the Community Empowered Schools 

Initiative.  This Initiative was developed in a partnership with TASSO and the Professional 

Learning Institute.  Under this agreement we developed and implemented workshops and 

online training modules for families, community members and staff of school associations to 

support them to be effective and confident in school governance, decision making and to 

support the engagement of the wider school community, to support student learning.  

Research has found that changes which involve or have been led by families and community 

members have significant achievements. 

Community Empowered Schools provided the first step in the journey of true partnerships 

between families, community and schools by means of best practice in school governance 

and decision making. TASSO believe that it is now time to take the next step, families and 

schools’ side by side improving educational outcomes. Fifty years of international research 

has identified how the barriers preventing parent engagement can be removed. The answer 

is, by using the fountains of expert knowledge that professional educators possess and 

authentic pairing with parental knowledge to develop programs with students at the 

centre.4 

 

PROPOSAL 
 

TASSO’s proposal is broken into 3 clear parts. 

1. Pro-active Engagement  4 Year Funding  $130,00 
 

YEAR 1 - $30,000.00 - Assessment and Development of Role 

Recent assessments undertaken by the TASSO Management Committee on the 

organisation, has identified an increased rate of contact from individual parents, school 

associations, their committees and communities, this paired with increased involvement in 

working groups focused on parent engagement in education, has resulted in an area of our 

organisation being left behind. The area identified, is our ongoing communications streams 

to our membership, school communities and boarder communities alike. 

We are having to operate in a reactive manner due to the level of workload on day to day 

operational matters with limited personal. We have identified the current staffing of 1.75 

full-time equivalents are managing the day to day operations but are being forced to leave 

 
4 Dr Karen Mapp – senior lecturer on education at the Harvard Graduate School Education and the 
..faculty director of the Education Policy and Management Master’s Program. Research and practice 
..focus has been on the cultivation of partnerships.  
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the ongoing marketing of the organisation and the development of resources and training 

packages. 

TASSO Management Committee believe if we create a casual or part-time position where 

the sole focus is on getting our current information, the updating of existing and 

development of new resources, conducting surveys, provision of timely feedback from  

members to all stakeholders in the area of education and marketing via a variety of 

mediums, we would become a more pro-active organisation. This would potentially result in 

a reduction in the number of contacts relating to governance and policy issues and requests 

we are currently fielding from those we represent. A bonus may also be a reduction in 

contacts made to DoE relating to these issues. 

 

YEAR 2 - $30,000.00 – Development of an Engagement Survey and Framework 

The success of the LIL and LIFT programs clearly show engagement with families can be 

achieved and sustained over those early learning years. But there is clear data that from the 

P-1 year onwards parents’ involvement and engagement with the school commences a 

declining trend throughout the remainder of primary school and then takes a further and 

quite often rapid decline throughout the child’s secondary education. 

Much is surmised as to the reasons for the demise, – financial pressure, need to return to 

work, family pressures, teenagers not wanting their parents involved or engaged, just to 

name a few. There is an unfounded belief that it is solely the decision of families not to 

continue to engage with the school. We are not questioning that the pressures presented 

are not real, nor make up part of the parent’s decision to disengage with the school, but we 

also believe through a lack of understanding the school may unwillingly disengage with the 

parents, thus leading to current spiralling decline in parent engagement and involvement 

within the school and thus a child’s education. 

We would propose some research be undertaken through a series of targeted surveys 

conducted by TASSO over a 2 year period with a diverse demographic of parents within the 

Tasmanian public school sector. Focusing on the 4 key year groups across a child’s school 

life: 

1) Kinder. 

2) Prep and Grade 1.  

3) Transition from Grade 6 to Year 7.  

4) Transition from Year 10 to Year 11. 

Partnering with a strong research organisation, such as the Peter Underwood Centre for 

Educational Attainment or the University of Tasmanian for the development of surveys and 

subsequent analysis of our results would be beneficial. But we believe TASSO with its core 

business being the parents voice would be able to achieve a greater impact with school 

communities and the variety of demographics.   
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We consider a partnership with the University of Tasmania as important because the 

findings of such a project may help in the development of some practical and tangible 

training resources used by the University in its Bachelor of Education courses. 

 

YEAR 3 - $30,000.00 – Collection and Analysing of Data 

Continued research and data collection and the commencement of analysing the data. 

 

YEAR 4 - $40,000.00 – Presentation of findings and Recommendations 

Finalise research, present findings for the creation of workable tools.  

  

2. PARENT ENGAGEMENT MODULE IN CURRENT DIPLOMA OF EDUCATION 
 

Whilst all the research points to parent engagement being the key to ensuring the best 

outcomes for students throughout their education. There is no dedicated module within the 

University Curriculum giving these would be teachers any skills and techniques to best 

commence that engagement process with parents. 

 

3.  VOLUNTEER MENTORING PROGRAM  3 YEAR FUNDING  $60,000.00 
 

Once a teacher is in the Education system there is no ongoing Professional Development 

dedicated to any area outside teaching and the core area of curriculum. Whilst this should 

be the main focus the role of a teacher is much boarder with areas such as time 

management, event organisation, budgeting and parent engagement all being a key to a 

successful teaching career. Yet there is little to no professional development offered in this 

key sector of the role as a teacher in the 21st Century. 

Many of Australia’s professional business communities draw on the experience of retired 

professionals within industries, offering mentoring programmes for the current crop of 

professionals in their chosen field.  

As a not for profit, TASSO is perfectly positioned to conduct a pilot program. We currently 

work in the volunteer space within education and have the ability to reach all sectors of the 

community and across many industries. We are setup to work with volunteers thus we have 

all the policy, procedures, appropriate insurances and understanding of the requirements to 

operate with a volunteer workforce.  

We have direct contact with all public schools in Tasmania and a strong relationship with the 

Department of Education to be able to identify the skill sets required for mentoring within 

various areas within a school’s employee base from teachers, administration staff to 

business managers and principals. 
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KEY OBJECTIVES 

In conjunction with the Department of Education identify areas of expertise required. 

o Develop the data base of skilled mentors.  

o Co-ordinate the mentor’s placement. 

o Conduct exit survey from school, mentor and participant in mentoring program. 

 

STUDENT ASSISTANT SCHEME (STAS) 

 

BACKGROUND 
 

TASSO believe that state schools should be free of fees and levies and a review of STAS and 

school fees is called for. We also believe the State Government should set STAS payments in 

a school’s resource package at a level based on the actual costs of educating a student to 

ensure schools are not disadvantaged by the number of students receiving financial 

assistance. 

Parents or guardians, including grandparents who have legal responsibility, of students 

enrolled from Kindergarten through to Year 12, on a full-time basis, have a minimum of 50% 

care of a child as deemed by Centrelink for the child to be consider a dependent, and can 

meet the requirements of the Department of Education’s STAS application form, that 

includes an income test, are not required to pay school levies.5  

TASSO has recommended an increase to the STAS threshold for many years through the 

State Budget Consultation process and discussions with successive Department of Education 

Secretaries and Ministers. Outside of CPI increases the income threshold has not changed, 

whereas school levies appear to have increased beyond CPI at most schools, potentially 

increasing the burden on low income families. The 2020 annual parental gross taxable 

income threshold for a family of two enrolled students is $42,900,6 approximately $14,000 

to $20,000 below the income threshold for low income families to be in receipt of a 

Commonwealth Healthcare Card. Currently people in receipt of a Commonwealth 

Healthcare Card receive State concessions for electricity, water, rates, public transport, 

vehicle registration and licences. 

Anecdotal evidence over several years indicates that: 

o Secondary and college students selected subjects based on cost. 

o Increased financial burden on low income families. 

o Creation of a barrier between parents/carers and the school.   

 
5 Department of Education Student Assistance Scheme (STAS) Guidelines 
6 https://documentcentre.education.tas.gov.au/Documents/Student-Assistance-Scheme-
Application-Form.pdf 

https://documentcentre.education.tas.gov.au/Documents/Student-Assistance-Scheme-Application-Form.pdf
https://documentcentre.education.tas.gov.au/Documents/Student-Assistance-Scheme-Application-Form.pdf
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o That schools set their fees to compensate for a decrease in real income received in 

their resource package which includes a component for students deemed eligible 

for STAS. 

o The current system of STAS payments made in School Resource Packages is not 

equitable. Schools with a higher percentage of students eligible for STAS receive less 

income than those with a lower percentage in both parental and Departmental 

monetary contributions.  

o The difference between the levy charged to parents and the DoE contribution in a 

school’s resource package considerable is large. 

 

PROPOSAL 
 

That for those parents/carers who qualify for a Commonwealth Health Care Card but earn 

above the gross taxable income to be exempt from paying school levies, be entitled to a 

concession on their school levies or pay school levies by the means of providing volunteer 

services required at their school, to ensure the effective and efficient running of the school 

and in turn contribute to a strong and successful learning environment for the children.  

A concession: 

o Based on a percentage of the student’s levy could be deducted from the total 

amount to be paid by the parent/s.  

o The school’s resource package is reimbursed the monetary amount deducted from 

the full amount of the levy payable, but not at greater than the contribution the DoE 

make for STAS.   

Volunteering: 

The school leadership in conjunction with the School Association Committee can create a 

register of specific tasks and jobs at the beginning of each year with a set number of physical 

hours dedicated to each task, some examples are: 

o Gardening 

o Excursion Support 

o Canteen Support 

o Co-ordination large school fundraiser activities – School Fairs, Quiz Nights 

o Literacy support 

o Classroom assistance 

Parents then identified by the school to be in some financial stress can privately approach 

the school or be approached by the school and offered various options to contribute to the 

payment of their child/ren’s school levies. 



State Budget Submission – 2020-2021 

 

11 
 

The value of each volunteered hour could be calculated from Volunteering Tasmania’s Value 

of Volunteering Calculator7.  

It has been relayed to TASSO that some schools have operated such a system with a level of 

success. In addition, it was observed an added unexpected benefit for those schools and 

parents who have participated was that parents continued to be active and engaged 

members of the school community, once the debt was paid.  

Parents who have outstanding debt, due to unpaid levies tend to avoid interacting with their 

child’s school. In many cases the children in these families are fully aware of the financial 

burden the family is under and often withdraw from activities and potential opportunities 

presented through the school with little knowledge of the parents creating additional 

isolation and exclusions for these families.  

It is fact that inability or difficulty to pay creates a barrier between home and school and 

detracts from the many benefits of genuine engagement.  

 

CONCLUSION 
 

As a community organisation we have had a few names and many changing faces since 

establishment in 1947, but TASSO’s core business has stood the test of time with the 

benefits supported by Australian and international research and practice. Our core business 

is to encourage and foster parental engagement at all school levels.  We are aware and 

know of the research that has been happening and all the talking that has taken place over 

the years, all of which reinforces the objective of TASSO and this budget submission. 

The Tasmanian Association of State School Organisations, commonly known as TASSO, looks 

forward to continued opportunities to be included in consultation and to work 

collaboratively with the Tasmanian Department of Education to achieve our shared goal of 

enabling all students to reach their fullest potential. We are of the strong belief that 

embedded authentic parent and community engagement across every facet of formal 

education is the most cost effective and sustainable method of achieving our common goal. 

Education must be a priority to ensure not only a viable financial future for Tasmania but 

also in the best interests of the nation. Education is a proven method of reducing 

government expenditure in health and justice. Strong investment in education must be 

ongoing and a sincere reflection of its value to the people of Tasmanian. 

It is with all the fore mentioned that the TASSO Management Committee, all volunteers 

elected by their schools from throughout Tasmania, believe that they are best positioned to 

contribute via the proposed submission to improving educational outcomes for all students 

of government schools and strengthening the esteem that parents have for education.  

 

 
7 https://www.volunteeringtas.org.au/for-organisations/value-of-volunteering-calculator/ 

https://www.volunteeringtas.org.au/for-organisations/value-of-volunteering-calculator/
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CONTACTS FOR FURTHER INFORMATION 
 

TASSO is happy to discuss any of the recommendations in this submission. 

If you have any queries, please contact: 

 

Nigel Jones, President (on leave until mid-January) 

E: president@tasso.org.au  

 

Debra McOrist-Mitchell, Operations Manager 

E: manager@tasso.org.au  

 

Lyn Spaulding, Vice President 

E: vicepresident@tasso.org.au 

 

Jared Dickason, Treasurer 

E: jdickason@redandwhite.com.au 

 

mailto:president@tasso.org.au
mailto:manager@tasso.org.au
mailto:vicepresident@tasso.org.au
mailto:jdickason@redandwhite.com.au

