[School Name] School Association
Annual General Meeting Agenda

Date: 	[meeting date]
Time: 	[time]
Venue:	[location of the meeting]

Meeting opened:
Welcome
Acknowledgement of Country
Present, apologies and quorum noted
Present: [list all present, note the AGM chairperson and the minute taker]
Apologies: [note anyone who has formally sent an apology]
Quorum noted [quorum is the committee size plus 1, typically 12 people (all parents and staff count here), a AGM cannot continue without quorum]
Minutes from the previous meeting
MOTION: To accept that the AGM minutes from [date] are a true reflection of the meeting.
Moved: 
Seconded:
Any objections: 
Business arising 
[there shouldn’t be any, delete if not applicable]
Reports
a. School Association Report – delivered by the Chairperson
MOTION: To ratify the School Association report for 2025/26 as delivered
Moved: [by the chair]
Seconded:
Any objections: 
[attach the report]
b. School Report – delivered by the Principal
MOTION: To ratify the School report for 2025/26 as delivered
Moved: [by the Principal]
Seconded:
Any objections: 
[attach the report]
c. Audit Report – delivered by the Treasurer
MOTION: To ratify the Audit report for 2025/26 as delivered
Moved: [by the Treasurer]
Seconded:
Any objections: 
[attach the report]
General business
[there shouldn’t be any, unless you told the school community prior]
[General business in an AGM is typically reserved for constitutional changes, or big decisions]
Thank you and Welcome
[thank leaving committee members, acknowledge returning committee members and welcome new committee members – delivered by the returning officer and/or chair]
Close
Meeting closed:


Please note: Office-bearers are not determined at the AGM. The election for office-bearer occurs on at the first committee meeting after the AGM where all positions are declared vacant by the Principal.
