[School Name] School Association AGM Report
Annual General Meeting Report

For the period: [1 April XXXX – 31 March XXXX]

1. Chairperson’s Report
Overview of the year
Provide a short summary of the year:
· Key focus areas or priorities
· General reflections on the Association’s work
· Any notable challenges or successes
Highlights
· [e.g. Strengthened engagement with families]
· [e.g. Contribution to school policy/SIP]
· [e.g. Successful events or initiatives]
Looking ahead
· Key priorities or opportunities for the coming year

2. Committee Report
Committee membership
Chairperson:
· Deputy Chairperson:
· Secretary:
· Treasurer:
· Parent Members:
· Staff Members:
· Community Members:
· Principal:
Meetings held
· Number of meetings held:
· Attendance overview (optional summary)
Key areas of work
Briefly outline what the committee focused on:
· Policy input/review
· School Improvement Plan participation
· Community engagement
· Fundraising activities
· Other contributions

3. Financial Report (Treasurer)
Summary of financial position
· Opening balance: $
· Total income: $
· Total expenditure: $
· Closing balance: $
Key income sources
· Fundraising
· Grants / donations
· Other
Key expenditure areas
· [e.g. student resources]
· [e.g. events / activities]
· [e.g. contributions to school priorities]
Audit
· Auditor’s report tabled: Yes / No
(Required annually) 

4. Fundraising & Contributions
Fundraising activities undertaken
· [Event/activity]
Impact of fundraising
Describe how funds supported the school:
· [e.g. equipment purchased]
· [e.g. programs supported]
(Note: funds must be used for the benefit of the school.) 

5. Community Engagement
How the Association engaged with families and community
· Events or forums
· Surveys or feedback
· Communication approaches
Parent / community voice
· How feedback informed decisions or priorities

6. Sub-Committees (if applicable)
List any sub-committees and their work:
· [Name of sub-committee] – summary of activity
· [Name of sub-committee] – summary of activity

7. Acknowledgements
Acknowledge contributions from:
· Committee members
· School staff and leadership
· Volunteers and community
· Students (if relevant)

