[School Name] Association AGM | School Report

Principal’s Report
For the period: [1 April XXXX – 31 March XXXX] – typically focus on the year prior

1. Principal’s Overview
Overview of the year
Provide a short summary of the school year:
· Key focus areas or priorities
· General reflections on the year
· Any notable challenges or successes
Highlights
· [e.g. Improvements in student learning outcomes]
· [e.g. Successful programs or initiatives]
· [e.g. Strengthened school culture or wellbeing supports]
Looking ahead
· Key priorities or opportunities for the coming year

2. Student Learning
Progress and outcomes
Provide a high-level overview of student learning:
· Areas of strength
· Areas of focus
Key initiatives
· [e.g. literacy or numeracy focus]
· [e.g. curriculum developments]
Support for students
· Adjustments and supports (e.g. Learning Plans)
· Support for diverse learners (disability, EAL, extension)

3. Wellbeing and Engagement
Student wellbeing
· Key wellbeing initiatives or programs
· Approach to behaviour and support
Attendance and engagement
· General trends or observations
· Actions taken to support engagement

4. School Improvement Priorities
Progress against School Improvement Plan (SIP)
· Key priorities
· Progress made during the year
Role of the School Association
· How the Association contributed (e.g. feedback, consultation, support)

5. Staffing
Staffing overview
· Key staffing changes
· Workforce stability
Professional learning
· Key areas of staff development
· Focus areas for improving teaching and learning

6. Facilities and Resources
Infrastructure and environment
· Updates to buildings, grounds or classrooms
Resources
· Investments in learning resources or equipment

7. Financial Overview (School Context)
School budget overview (high-level)
· General funding context
· Key priorities or pressures
Connection to School Association
· Areas where Association support has contributed

8. Community Engagement
Engagement with families and community
· Events, communication, partnerships
Parent voice
· How family feedback has informed school decisions

9. Acknowledgements
Acknowledge contributions from:
· Staff
· Students
· Families
· School Association
· Community partners

10. Closing
· Appreciation for the School Association’s support
· Commitment to continued collaboration

