School Association Fundraising Proposal

Event / Activity:	
Proposed by:	
Date:	

Purpose (briefly outline what is being funded and why it benefits students and the school):
	
	
	

Event Overview:
· Type of activity:	
· Date / time:	
· Location:	
· Target audience:	

Financial Summary:
· Estimated income: $
· Estimated costs: $
· Expected profit: $

Logistics & Responsibilities:
· Lead organiser:	
· Volunteers required:	

Risk & Compliance (key person responsible): 
· Risk Management Plan: 	
· Required permits: 
· Food handling/temporary food business: 	
· Place of assembly:	
· Liquor licence: 	
· Raffle (gambling) permit (if exceeding $5000 in prizes):	

Communication:
· Lead person: 	
· Request for newsletter/social media/direct comms to families (details): 	
	

Decision (Committee Use): 
☐ Approved | ☐ Approved with conditions | ☐ Not Approved
Conditions (if any): 	
Chair / Committee Quick Approval Checklist

Use this to quickly assess proposals before approval:

Purpose & Alignment
☐ Clearly benefits students/school
☐ Aligns with school priorities

Financial
☐ Realistic income/cost estimates
☐ Within delegation OR flagged for approval
☐ Clear handling of money processes in place

Risk & Compliance
☐ Safety considerations addressed
☐ Required approvals identified
☐ No conflicts of interest

Governance
☐ Proposal is clear and complete
☐ Sub-Committee recommendation provided
☐ Suitable for Committee decision

Decision Guide
🟢 Approve – Low risk, clear benefit
🟡 Approve with conditions – Minor gaps to address
🔴 Do not approve – High risk or unclear benefit

Conditions / Notes:
	
	
	
	
	
