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STRATEGY ON A PAGE

Confident and capable School Association Committees, supporting strong school communities, so
every student can do their best.
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STRATEGIC GOALS

Strong Committees
Building confident and capable School Association Committees.

™ Trusted and Respectful

Clear and Easy to Understand
Engaged Communities
. . Connecting Committees with their communities.
@ Supportive and Positive

Working Together

Collaborative a Working with partners to improve outcomes for school communities.

Strong and Sustainable

® Focused Strengthening TASSO for the future.

STRATGIC GOALS & SUB GOALS

0 Strong Committees

l.Committees understand their
role and purpose

2.Committees operate with
effective governance and
practice

3.Committees learn from one
another and work together for
collective impact

4.Committee insights inform
TASSO's support and advocacy

Engaged Communities

1.School communities
participate meaningfully with
their committee

2.Committees create clear and
welcoming pathways for
participation

3.Community voices inform
committee decisions

° Working Together

1.TASSO has trusted
partnerships

2.TASSO expands its
partnerships and networks

3.TASSO is known for its ability
to represent diverse school
community perspectives,
issues and needs

Strong and Sustainable

1.TASSO has strong
governance and leadership

2.TASSO delivers high-quality
support and resources

3.TASSO is financially and
organisationally sustainable
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